CONTRACT SPECIFICATION

Tenders are requested for the following contract to operate a bus service.

Contract Reference

QC38101

Route Number

186

Terminus Points

Northwick Park Hospital, East Road to Brent Cross
Shopping Centre, Bus Station

Contract Basis

Incentivised

Commencement Date

28 July 2012

Vehicle Type

87 capacity, dual door, double deck vehicles

Maximum Approved Dimensions

10.1 metres long and 2.5 metres wide

Advertising Rights

Operator

Sponsored Route

No

Minimum Performance Std

Average Excess Wait Time - No more than 1.00
minutes

Extension Threshold

Average Excess Wait Time Threshold - 0.85 minutes

Minimum Operated Mileage

No less than 98.00%

Tender Return Date: No later than 12 o’clock on 9" May 2011
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1)

NOTES

Proposed Changes:
At this time, no changes are proposed to the existing service for introduction prior to
the commencement of the new Route Agreement for Route No. 186.

Tenderers should note that the following alterations (subject to consultation) are
proposed as part of this Service Specification for introduction with the new Route
Agreement:

87 capacity, dual door, double deck vehicles are specified, subject to a
satisfactory route test.

Route No. 186 will operate end to end between Northwick Park Hospital, East
Road and Brent Cross Shopping Centre, Bus Station. The short leg between
Northwick Park Hospital and Edgware Bus Station is withdrawn.

The set down and pickup point within the Northwick Park Hospital grounds will
be relocated to stop HW which is by the main entrance of St Mark’s Hospital. A
new live bus stand for 2 buses will be installed.

Mondays to Saturdays daytime frequencies are increased from every 20
minutes to every 12 minutes. However, the frequency increase will only apply to
the section between Edgware Bus Station and Brent Cross Shopping Centre,
Bus Station. The withdrawal of the short leg between Northwick Park Hospital
and Edgware Bus Station results in a frequency reduction from every 10 minutes
(this is the combined frequency of both legs) to every 12 minutes over this
section.

Evening frequencies are increased from every 30 minutes to every 20 minutes.




2) SCHEDULE REQUIREMENTS & PINCHPOINTS

2.1) MONDAY TO FRIDAY SCHEDULE REQUIREMENTS & PINCHPOINTS

Northwick Park Hospital, East Road to
Brent Cross Shopping Centre, Bus
Station

Brent Cross Shopping Centre, Bus Station
to Northwick Park Hospital, East Road

First departure no later than 0530.

First departure no later than 0510.

0525 - 0600 | Every 30 minutes

0505 - 0610 | Every 30 minutes

0601 - 0700 | Every 20 minutes

0611 — 0650 | Every 20 minutes

0701 - 1905 | Every 12 minutes

0651 — 2045 | Every 12 minutes

1906 - 0010 | Every 20 minutes

2046 — 2350 | Every 20 minutes

Last departure no earlier than 0005.

Last departure no earlier than 2345.

Pinchpoints

Mill Hill 0700 - 0750 | 20 minutes

Broadway 0751 - 0900 | 12 minutes
Station, The

Broadway 1505 - 1630 | 12 minutes

Harrow & 0720 - 0740 | 20 minutes

Wealdstone 0741 - 0905 | 12 minutes
Station

1505 - 1630 | 12 minutes

2.2) SATURDAY AND GOOD FRIDAY SCHEDULE REQUIREMENTS &

PINCHPOINTS

Northwick Park Hospital, East Road to
Brent Cross Shopping Centre, Bus
Station

Brent Cross Shopping Centre, Bus Station
to Northwick Park Hospital, East Road

First departure no later than 0530.

First departure no later than 0510.

0525 - 0700 | Every 30 minutes

0505 — 0610 | Every 30 minutes

0701 - 0900 | Every 20 minutes

0611 — 0830 | Every 20 minutes

0901 - 1805 | Every 12 minutes

0831 — 1845 | Every 12 minutes

1806 - 0010 | Every 20 minutes

1846 — 2350 | Every 20 minutes

Last departure no earlier than 0005.

Last departure no earlier than 2345.

Pinchpoints

Mill Hill 0900 - 0945 | 20 minutes | Harrow & 0930 - 1100 | 12 minutes
Broadway : Wealdstone

Station, The 0946 - 1100 | 12 minutes Station

Broadway




2)

2.3)
PINCHPOINTS

SCHEDULE REQUIREMENTS & PINCHPOINTS - continued

SUNDAY AND PUBLIC HOLIDAY SCHEDULE REQUIREMENTS &

Northwick Park Hospital, East Road to
Brent Cross Shopping Centre, Bus
Station

Brent Cross Shopping Centre, Bus Station
to Northwick Park Hospital, East Road

First departure no later than 0630.

First departure no later than 0645.

0625 - 0830 | Every 30 minutes 0640 — 0845 | Every 30 minutes
0831 - 0010 | Every 20 minutes 0846 — 2350 | Every 20 minutes
Last departure no earlier than 0005. Last departure no earlier than 2345.
Pinchpoints
Mill Hill 1035 - 1135 | 20 minutes | Harrow & 1030 - 1130 | 20 minutes
Broadway Wealdstone
Station, The Station
Broadway
2.4) BOXING DAY SCHEDULE REQUIREMENTS & PINCHPOINTS

Northwick Park Hospital, East Road to
Brent Cross Shopping Centre, Bus
Station

Brent Cross Shopping Centre, Bus Station
to Northwick Park Hospital, East Road

First departure no later than 0800.

First departure

no later than 0815.

0755 - 0830 | Every 30 minutes 0810 - 0845 Every 30 minutes
0831 - 0010 | Every 20 minutes 0846 - 2350 Every 20 minutes
Last departure no earlier than 0005. Last departure no earlier than 2345.
Pinchpoints
Mill Hill 1035 - 1135 | 20 minutes | Harrow & 1030 - 1130 | 20 minutes
Broadway Wealdstone
Station, The Station
Broadway
3) QSI POINTS & MILEAGE
It is intended Route No. 186 will have 112 surveys per quarter at the following
locations:
QSI POINTS

Towards Brent Cross Shopping
Centre, Bus Station

Towards Northwick Park Hospital, East

Road

Northwick Park Hospital

Brent Cross

Harrow Bus Station

Mill Hill Broadway $

Edgware

Edgware

Mill Hill Broadway $

MILEAGE: See Attached iBus Sheets

$ This location observed simultaneously in both directions - counted as two surveys.




4)

4.1)

4.2)

4.3)

4.4)

4.5)

4.6)

5)

5.1)

5.2)

5.3)

OPERATIONAL CONSIDERATIONS

Route No. 186 should be separated from Route No. 79 between Cannons Park
Station and Edgware Station, Bus Station during Mondays to Saturdays
daytimes.

Route No. 186 should be separated from Route No. 113 between Mill Hill, Apex
Corner and Edgware Station, Bus Station during the Sunday daytime and all
evenings.

When compiling schedules Tenderers are asked to consider passengers
making connections to other services at the following locations: Canons Park,
Edgware, Mill Hill Broadway and Hendon Central Stations.

Route No. 186 can suffer unpredictable traffic delays in the Harrow, Edgware,
Apex Corner, Watford Way and Hendon areas.

The residential area in Grahame Park is expanding and as a result demand is
expected to grow over the next few years.

The 2012 Olympic Games open on Friday 27" July and close on Sunday 12"
August. The 2012 Paralympic Games start on Wednesday 29™ August and
close on Sunday 9™ September. The Games will result in additional
passenger demand across the network, requiring additional capacity on some
routes. There will also be a number of road closures in the event areas
resulting in route diversions. Operators should be aware there will be
implications to them during this time. Full details and any extra resource
required will be negotiated with the operator at a later date.

CURRENT PERFORMANCE, ROUTE RECORD & IBUS MILEAGE

CURRENT PERFORMANCE
As per current print out.

ROUTE RECORD
As per Busnet Printout.

IBUS MILEAGE
As per current print out.



PART B - PERFORMANCE STATISTICS

Route 186
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PART B - PERFORMANCE STATISTICS

Route 186
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Printed On: 11 March 2011 14:03:57

LONDON BUSES - ROUTE DESCRIPTION

ROUTE 186: Northwick Park Hospital - Brent Cross, Shopping Centre

Date of Structural Change: 21 July 2012.
Date of Service Change: 21 July 2012.
Reason for Issue: New tender.

STREETS TRAVERSED

Towards Brent Cross, Shopping Centre: North Road In Northwick Park Hospital
Grounds, Private Road On Northwick Park Hospital Forecourt, Exit Road Opposite Hospital
Main Entrance, Watford Road, Kenton Road, Peterborough Road, Station Road, College
Road, Harrow Bus Station, College Road, Station Road, Railway Approach, The Bridge,
Wealdstone High Street, Locket Road, Kenton Lane, Belmont Circle, Weston Drive,
Wemborough Road, Whitchurch Lane, Station Road, Edgware Bus Station, Station Road,
Edgwarebury Lane, Edgware Way (Watford By-Pass), Northway Circus, Watford Way
(Barnet By-Pass), Mill Hill Circus, The Broadway, Mill Hill Broadway Bus Station, The
Broadway, Bunn's Lane, Lyndhurst Avenue, Abbots Road, Eversfield Gardens, Watling
Avenue, Montrose Avenue, Lanacre Avenue, Quakers Course, Lanacre Avenue, Grahame
Park Way, Aerodrome Road, Watford Way, Hendon Way, Brent Cross Interchange, North
Circular Road, Cooper Road, Cooper Road Roundabout, Prince Charles Drive, Brent
Cross Bus Station.

Towards Northwick Park Hospital: Brent Cross Bus Station, Prince Charles Drive,
Spalding Road, Hendon Way, Watford Way, Aerodrome Road, Colindale Avenue,
Grahame Park Way, Lanacre Avenue, Quakers Course, Lanacre Avenue, Montrose
Avenue, Watling Avenue, Woodcroft Avenue, Bunn's Lane, The Broadway, Mill Hill Circus,
Watford Way (Barnet By-Pass), Northway Circus, Edgware Way (Watford By-Pass),
Edgwarebury Lane, Station Road, Edgware Bus Station, Station Road, Whitchurch Lane,
Wemborough Road, Weston Drive, Belmont Circle, Kenton Lane, Grasmere Gardens,
Locket Road, Wealdstone High Street, The Bridge, Railway Approach, Station Road,
College Road, Harrow Bus Station, College Road, Station Road, Peterborough Road,
Kenton Road, Watford Road, Private Road In Northwick Park Hospital Grounds, Private
Road On Northwick Park Hospital Forecourt, South Road In Northwick Park Hospital
Grounds, East Road In Northwick Park Hospital Grounds, North Road In Northwick Park
Hospital Grounds.




STANDING AND TURNING POINTS

NORTHWICK PARK HOSPITAL, ST. MARKS UNIT

Private stand in Nortwick Park Hospital at St. Mark's Unit. Definition to be supplied.
Buses proceed from North Road In Northwick Park Hospital Grounds direct to stand,
departing to North Road In Northwick Park Hospital Grounds. Set down in North Road In
Northwick Park Hospital Grounds, at Stop HW and pick up in North Road In Northwick
Park Hospital Grounds, at Stop HW.

AVAILABILITY: At any time.
OPERATING RESTRICTIONS: No more than 2 buses on Route 186 should be
scheduled to stand at any one time.

MEAL RELIEFS: No meal relief vehicles to stand at any time.

FERRY VEHICLES: No ferry vehicles to park on stand at any time.

DISPLAY: Northwick Park Hospital.

OTHER INFORMATION: Hospital toilet facilities available 24 hours throughout the
week.

HARROW BUS STATION

Private stand for 7 buses in marked bays in Harrow Bus Station on south side of College
Road.

From Brent Cross, Shopping Centre.
Buses proceed from Harrow Bus Station direct to stand, departing to Harrow Bus Station.
Set down in Harrow Bus Station, at Stop E and pick up in Harrow Bus Station, at Stop C.

From Northwick Park Hospital.
Buses proceed from Harrow Bus Station direct to stand, departing to Harrow Bus Station.
Set down in Harrow Bus Station, at Stop E and pick up in Harrow Bus Station, at Stop A.

AVAILABILITY: At any time.

OPERATING RESTRICTIONS: Unscheduled curtailments only.

MEAL RELIEFS: No meal relief vehicles to stand at any time.
FERRY VEHICLES: No ferry vehicles to park on stand at any time.
DISPLAY: Harrow.

HARROW & WEALDSTONE STATION (from BRENT CROSS, SHOPPING CENTRE)

Buses proceed from Wealdstone High Street departing to Wealdstone High Street. Set
down in Wealdstone High Street, at Stop F and pick up in Wealdstone High Street, at Stop
G.

AVAILABILITY: At any time.
OPERATING RESTRICTIONS: Turning Point Only - Buses must not stand
DISPLAY: Harrow & Wealdstone Station.



BELMONT CIRCLE (from BRENT CROSS, SHOPPING CENTRE)

Buses proceed from Wemborough Road via Weston Drive and Bellamy Drive departing to
Weston Drive. Set down in Wemborough Road, at Stop BM and pick up in Weston Drive,
at Stop BH.

AVAILABILITY: At any time.
OPERATING RESTRICTIONS: Turning Point Only - Buses must not stand
DISPLAY: Belmont Circle.

BELMONT CIRCLE (from Northwick Park Hospital)

Buses proceed from Belmont Circle departing to Belmont Circle. Set down in Belmont
Circle, at Stop BE and pick up in Belmont Circle, at Stop BQ.

AVAILABILITY: At any time.
OPERATING RESTRICTIONS: Turning Point Only - Buses must not stand
DISPLAY: Belmont Circle.

EDGWARE STATION, BUS STATION, STATION SIDE (from Northwick Park Hospital)

Private offside stand for 4 buses on station side of Edgware Bus Station commencing
opposite and level with Bus Stop D (R0790) and extending 46 metres east.

Buses proceed from Edgware Bus Station direct to stand, departing to Edgware Bus
Station. Set down in Edgware Bus Station, at Stop G and pick up in Edgware Bus Station,
at Stop C.

AVAILABILITY: At any time.

OPERATING RESTRICTIONS: Unscheduled curtailments only

MEAL RELIEFS: No meal relief vehicles to stand at any time.
FERRY VEHICLES: No ferry vehicles to park on stand at any time.
DISPLAY: Edgware.

EDGWARE STATION, BUS STATION (from BRENT CROSS, SHOPPING CENTRE)

Private stand for 9 buses on south side of Edgware Bus Station adjacent to and forward of
pedestrian entrance to The Broadwalk Shopping Centre.

Buses proceed from Edgware Bus Station direct to stand, departing to Edgware Bus
Station. Set down in Edgware Bus Station, at Stop G and pick up in Edgware Bus Station,
at Stop E.

AVAILABILITY: At any time.

OPERATING RESTRICTIONS: Unscheduled curtailments only.

MEAL RELIEFS: No meal relief vehicles to stand at any time.
FERRY VEHICLES: No ferry vehicles to park on stand at any time.

DISPLAY: Edgware.



MILL HILL, APEX CORNER (from BRENT CROSS, SHOPPING CENTRE)

Public stand for one bus in bay on south side of Watford Way, commencing 94 metres east
of Selvage Lane, in line with the door of no. 623, and extending 19 metres east.

Buses proceed from Watford Way (Barnet By-Pass) direct to stand, departing via Watford
Way (Barnet By-Pass) and Northway Circus to Watford Way (Barnet By-Pass). Set down
in Watford Way (barnet By-pass), at Stop K and pick up in Watford Way (barnet By-pass),
at Stop D.

AVAILABILITY: At any time.

OPERATING RESTRICTIONS: Unscheduled curtailments only.

MEAL RELIEFS: No meal relief vehicles to stand at any time.
FERRY VEHICLES: No ferry vehicles to park on stand at any time.
DISPLAY: Apex Corner.

MILL HILL BROADWAY STATION, WEST SIDE

Private stand for 3 buses on west side of Mill Hill Broadway Station Forecourt commencing
4 metres south of Bus Stop 33771 and extending 39.3 metres north.

From Brent Cross, Shopping Centre.

Buses proceed from The Broadway via Mill Hill Circus, The Broadway and Mill Hill
Broadway Bus Station to stand, departing to Mill Hill Broadway Bus Station. Set down in
The Broadway, at Stop F and pick up in Mill Hill Broadway Bus Station, at Stop B.

From Northwick Park Hospital.

Buses proceed from Mill Hill Broadway Bus Station direct to stand, departing via Mill Hill
Broadway Bus Station to The Broadway. Set down in Mill Hill Broadway Bus Station, at
Stop A and pick up in The Broadway, at Stop F.

AVAILABILITY: At any time.

OPERATING RESTRICTIONS: Unscheduled curtailments only.

MEAL RELIEFS: No meal relief vehicles to stand at any time.
FERRY VEHICLES: No ferry vehicles to park on stand at any time.

DISPLAY: Mill Hill Broadway.



BRENT CROSS SHOPPING CENTRE, BUS STATION

Private stand for up to 19 buses in Brent Cross Bus Station on north side of Prince Charles
Drive.

Buses proceed from Brent Cross Bus Station direct to stand, departing to Brent Cross Bus
Station. Set down in Brent Cross Bus Station, at Stop A and pick up in Brent Cross Bus
Station, at Stop C.

AVAILABILITY: At any time.
OPERATING RESTRICTIONS: No more than 1 bus on Route 186 should be scheduled
to stand at any one time.

MEAL RELIEFS: No meal relief vehicles to stand at any time.
FERRY VEHICLES: No ferry vehicles to park on stand at any time.
DISPLAY: Brent Cross.

OTHER INFORMATION: Toilet facilities available between 05:00 and 22:30

throughout the week.



Transport for London - Live Mileage List

Route

Service change

Date

Timing Point
Code

NWPKHPRS
NWPKHPR

NWPKHP

HARRBS

HWDNSN

BMNTCL

CANPSN

EWSNBS

MLHLAC

MLHBSN

GMPKQC

HENDCS

BRTXSC

Stop Number
NWPKHPRS

C122
BP4421
BP4386
15016
37310
RO838
34975
15018
15020
BP1495
16040
20958
15024
15025
70117
15027
15030
15032
15033
9441
15035
15036
20436
15039
BP090
RO791
25118
15760
20498
15758
15756
16105
15754
14702
3195
15752
20857
33771
33504
34159
16108
34758
34720
34722
34610
34609
BP5459
BP5460
2795
14769
29581
3435
15750
15748
35208
35211

BRTXSC S

186 Brent Cross

28 October 2009

OUT DIRECTION

Stop Name

NORTHWICK PARK HOSPITAL (REAR), EAST ROAD

Northwick Park Hospital Social Club
St Mark's Hospital
Northwick Park Hospital
Kenton Road
Harrow Town Centre
Harrow Bus Station
Harrow Town Centre
Safari Cinema
Harrow Civic Centre
Harrow & Wealdstone Station
The Wealdstone Centre
Montrose Road
Warham Road
Borrowdale Avenue
Belmont Health Centre
Belmont Circle
Bellamy Drive
Belmont Lane
Abercorn Road
Marsh Lane
Canons Park Station
St Lawrence Church
Buckingham Road
St Margarets Church
Edgware Station
Edgware Station
Edgware Station / Station Road
Purcells Avenue
Edgwarebury Lane / Edgware Way
Broadfields Avenue
Broadhurst Avenue
Kenilworth Road
Edgware Way
Mount Grove
Barnet Way / Apex Corner
Mill Hill Circus
Flower Lane / Sacred Heart Church
Mill Hill Broadway Station
Lyndhurst Avenue
Eversfield Gardens
Goldbeaters Grove
Cressingham Road
Pageant Avenue
North Acre
Quakers Course
Cherry Close
Heritage Avenue
Rowan Drive
Greyhound Hill
St Joseph's School
Hendon War Memorial
Hendon Central Station
Beaufort Gardens
North Circular Road
Prince Charles Drive

Brent Cross Shopping Centre

BRENT CROSS SHOPPING CENTRE, BUS STATION

TOTAL ROUTE MILEAGE - OUT DIRECTION

Metres

326
293
960
174
450
547
481
368
321
256
399
369
318
343
213
364
375
235
511
397
407
468
352
376
187
286
418
327
375
249
279
224
283
428
625
368
338
540
258
260
387
384
250
499
462
574
390
296
754
156
289
466
487
374
351

20867

metres

Miles

0.00
0.20
0.18
0.60
0.11
0.28
0.34
0.30
0.23
0.20
0.16
0.25
0.23
0.20
0.21
0.13
0.23
0.23
0.15
0.32
0.25
0.25
0.29
0.22
0.23
0.12
0.18
0.26
0.20
0.23
0.15
0.17
0.14
0.18
0.27
0.39
0.23
0.21
0.34
0.16
0.16
0.24
0.24
0.16
031
0.29
0.36
0.24
0.18
0.47
0.10
0.18
0.29
0.30
0.23
0.22
0.00

13.0

miles



Timing Point
Code

BRTXSC S

BRTXSC

HENDCS

GMPKQC

MLHBSN

MLHLAC

EWSNBS

CANPSN

BMNTCL

HWDNSN

HARRBS

NWPKHP
NWPKHPR
NWPKHPRS

Stop Number
BRTXSCS
35213
35207
15749
33355
14768
14770
34608
R0485
34723
34721
16110
16109
33648
15636
15634
15751
3196
14701
15753
16104
15755
15757
8428
15759
BP090
R0O789
29600
15038
29293
15037
14931
9442
15034
15031
15029
15028
15026
15023
BP1395
14705
BP1945
15019
15017
37314
BP3073
R0841
37309
15015
BP4385
C122
NWPKHPRS

BACK DIRECTION

Stop Name
BRENT CROSS SHOPPING CENTRE, BUS STATION
Brent Cross Shopping Centre
Spalding Road
Graham Road
Hendon Central Station
Hendon War Memorial
Colindeep Lane
Cherry Close
Quakers Course
North Acre
Angus Gardens
Burnt Oak Leisure Centre
Goldbeaters Grove
Woodcroft Avenue
Mill Hill Broadway Station
Mill Hill Circus / Flower Lane
Mill Hill Circus
Apex Corner
Oakmead Gardens
Edgware Way
Highview Avenue
The Grove
Broadfields Avenue
Edgwarebury Lane / Edgware Way
Edgwarebury Gardens
Edgware Station
Edgware Station
St Margarets Church
Edgware Police Station
Montgomery Road
St Lawrence Church
Canons Park Station
Marsh Lane
Abercorn Road
Belmont Lane
Bellamy Drive
Belmont Circle
Borrowdale Avenue
Warham Road
Montrose Road
The Wealdstone Centre
Harrow & Wealdstone Station
Harrow Civic Centre
Hindes Road
Greenhill Way
St Georges Centre
Harrow Bus Station
Harrow Town Centre
Kenton Road
Northwick Park Hospital
Northwick Park Hospital Social Club
NORTHWICK PARK HOSPITAL (REAR), EAST ROAD

TOTAL ROUTE MILEAGE - BACK DIRECTION

Metres

289
702
255
294
394
1804
569
350
431
362
408
425
559
298
192
657
380
295
272
212
232
392
353
528
249
402
196
257
325
553
314
472
323
410
337
543
385
348
349
228
467
451
428
589
235
302
235
1068
664

20783

metres

Miles

0.00
0.18
0.44
0.16
0.18
0.24
112
0.35
0.22
0.27
0.22
0.25
0.26
0.35
0.19
0.12
041
0.24
0.18
0.17
0.13
0.14
0.24
0.22
0.33
0.15
0.25
0.12
0.16
0.20
0.34
0.20
0.29
0.20
0.25
0.21
0.34
0.24
0.22
0.22
0.14
0.29
0.28
0.27
0.37
0.15
0.19
0.15
0.66
041
0.00

12.9

miles
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